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“While  we are  not unaware of the  challenges currently  being faced by our businesses, on our part,  the  Government remains relentless in  our 
goal of removing the obstacles and roadblocks that have long afflicted commercial activity in Nigeria.”

H.E VP Prof. Osinbajo SAN, GCON March2016

In July 2016, the Presidential Enabling Business Environment Council was 
established to oversee Nigeria’s business climate reform agenda

in the WorldBank  
Ease of Doing  
Business Index.
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From February 2017, PEBEC implemented three short term National Action Plans (NAP-60, NAP 2.0 and NAP 3.0) to 
jump-start reforms and promote accountability 

SOURCE: PEBEC March Council Meeting

For each reform Module, we 
shared what impact Nigerians 
can expect if we complete our 
mission; we also shared who is 
responsible if we don’t, for 
full transparency

2 Ownership and Impact

The Plan detailed, by reform 
Module, what initiatives have 
been prioritized for the next 
60 days, sharing both the pain 
point and PEBEC’s proposed 
solution

Prioritized initiatives/reforms1

In line with the PEBEC 
mandate and with a view of 
the EODB rankings, EBES 
committed to completing all 
initiatives shown.

3 Firm Time Commitment
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An impact assessment shows that significant progress was made 
across the reform areas moving Nigeria 24 places up 

value of over 30,000 financing 
statements listed on the National 

Collateral Registry as of June 2018.

+24
In WB global 
rankings

Reduction in time to obtain 
development permit in Lagos from 
61 to 30 days

Reduction in import 
documentation from 
14 to 8 documents

200%

51%

Reduction in average airport 
clearance time for visitors

SOURCE: Quantitative analysis of the impact of reforms

N620bn

30%

360%
Reduction in time for filing 

Corporate Income Taxes 
from 14 days to 72hrs

26%
Reduction in cost of registering a 
business from N19,500  to N15,500 60%

reduction in time to 
register property  in 

Lagos and Kano

51%
Reduction in time to get 
electricity and number of 

procedures from 9-7
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Legislative Reforms

▪ The Companies and Allied Matters Bill (the largest business legislation) has been passed by the 
Senate; Expected to be passed by the House of Representatives shortly

▪ The Omnibus Bill on Business Facilitation will address outdated laws that create bottlenecks for 
businesses; Passage and gazetting of the bill should be achieved before the end of 2018.

Regulatory Reforms

▪ The need to address existing issues with regulators that constantly affect Nigerian business.

▪ Project has kicked off with NAFDAC and NAICOM as regulators in the first phase.

Subnational Ease of Doing Business

▪ We are cascading the ease of doing business initiatives down to the subnational level by 
engaging state governments and  collaborating with them to implement reform initiatives that 
would increasingly make their states more attractive to businesses.

▪ A Technical Working Group comprising key stakeholders across government and private sector 
are developing four home-grown indicators, to study and showcase the business climate 
reforms across Nigeria.

National Trading Platform

▪ Scanners to be provided at the ports to eliminate manual searches of bags/goods.

▪ The implementation of the Single Window Trade Portal to expedite and simplify information 
flows between trade and government

Airport Concession

▪ Federal Executive Council (FEC) has approved concessioning of both Lagos and Abuja airports

Concessioning.

Ease of Doing Business -
Ongoing Reforms
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Ongoing Legislative Reforms – Companies and Allied Matters Bill (CAM Bill) 
and Omnibus Bill

On May 15, 2018 – the Nigerian Senate (upper legislative house) made history
with the passage of the repeal and re-enactment of the Companies and Allied
Matters Act (CAMA), which is the biggest business reform bill in Nigeria in over
28 years. Some key benefits of the reforms are as follows:

• Single Member Companies;
• Limited Liability Partnerships;
• Company Rescue Provisions;
• Reservation of names;
• Optional use of Common Seal;
• Introduction of e-signature for Business Registration.

The Omnibus Bill on the Business Facilitation is the first of its kind in Nigeria.
This Bill is aimed at being a single encompassing bill to:
• Institutionalize some business climate reforms already achieved by
PEBEC/EBES;
• Amend some provisions of the present legislative framework that have been
identified as bottlenecks for the business climate reforms; and
• Introduce new provisions that would accentuate business climate reforms.
EBES is currently engaging stakeholders broadly, in a bid to ensure that that this
Bill adequately addresses legislative hiccups that continue to affect businesses
and the business climate as a whole.
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Ongoing Regulatory Reforms

In September 2017, a Presidential Quarterly Business Forum (QBF) was dedicated to
ease of doing business and role of regulators as business facilitators or inhibitors,
based on vehement stakeholder feedback on the issue of regulatory abuse.

As a result, a technical working group (TWG) was set up to review the key concepts,
issues, procedural rules and processes involved in developing a national regulatory
framework, and draft guidelines and an operational framework for regulatory agencies
in Nigeria.

Regulatory reforms will focus on the following key deliverables for affected agencies:

• Eliminate cumbersome regulatory procedures

• Minimize duplicative costs as multiple agencies regulate the same product

• Fully streamline regulatory procedures for relevant agencies online

• Clear delineation of responsibilities between agencies

• Eliminate multiple touch points at ports, warehouse, in-transit, markets etc.

Two key agencies, NAFDAC and NAICOM have been selected for the Regulatory
Reforms pilot project.

These agencies were selected on the basis of stakeholders feedback from surveys and
interactive sessions. Also, they have implemented some crucial reforms that would
have high impact on the business environment when scaled up.
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EBES adopted the PEBEC model at subnational level

 Collaborated with the states in setting up ease of doing business
structures similar to the PEBEC, which guarantees that each state:

– Enjoys the highest political support for the reform process

– Meets at least monthly

– Reports to the State Executive Council (Exco) at least quarterly

 Organised state and regional stakeholder forums supported by the
states in order to communicate and validate the impact of reforms
with the SMEs/organised private sector within each state and
region.

 Supported all the states on the 2018 World Bank Subnational
Exercise by coordinating right of reply workshops across the
geopolitical zones in preparation for the World Bank Right of Reply
exercise. For the 1st time ever, Nigeria witnessed 100% state
representation at the World Bank Right of Reply exercise

 TWG is developing a subnational business environment survey
report to showcase the relative attractiveness of all states and
regions in the country.

Since July 2017, Business climate 
reforms are also being 
implemented at subnational 
level across all 36 States and the 
FCT
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Communication and Stakeholder
Engagements Strategy

Transparency and communication lie at the heart of any successful reform initiative. They help build 
support within and outside MDAs, educate the public and encourage adoption and feedback. 

The various communication channels below help support the implementation and entrenching of the 
reforms sustainably:

• The PEBEC.Report portal is crucial in facilitating interactive collaboration and communication 
between the public, the MDAs and PEBEC.  Feedback from the public helps validate the reforms 
that are working and also escalate failure points for improvement.

• The PEBEC Kiosks – The PEBEC.Report is supported by the PEBEC 
Kiosks which have been deployed at both the Lagos and Abuja 
international airports to serve the huge stakeholders at the 
terminals.

• Various stakeholders engagements have also been earmarked for 
the coming months to ramp up the awareness campaign on 
completed and ongoing reform initiatives.
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We encourage our stakeholders to leverage PEBEC.report to give us feedback 
to ensure that the progress is sustained

Stakeholders can now share 

complaints and provide updated 

on issues encountered when 

dealing with Government 
Agencies.

We will proactively track issues and 

follow up with stakeholders to confirm 

resolution of issues

Trend analysis to understand top of 

mind issues and providing solutions to 

them

In partnership with the MDAs, we 

will ensure timely response to 

issues as MDAs have an SLA to 
respond within 72 hours



10

Ease of Doing Business Ongoing Reforms: Collaboration Strategy

Government Collaborations

▪ The National Assembly (Legislature) collaborated with the Executive; Last year two bills were 
passed that led to Nigeria being ranked as 6th in the World on the Getting Credit Indicator on 
the World Bank Index;

▪ The Judiciary (both Federal, and States) have also collaborated with PEBEC to establish Small 
Courts in the States, dispensing with liquidated money demand cases of N5 Million and below 
within 60days;

▪ All 36 States of the Federation and the Federal Capital Territory, Abuja 

Civil Society Collaborations

▪ Members of the Civil Society continue to engage PEBEC through feedback from multiple 
stakeholder engagements.

Private Sector Collaborations

▪ The Private Sector continues to provide technical support, in most cases, pro bono.

▪ Indicators such as Enforcing Contracts, private sector lawyers were gracious enough to facilitate
trainings for the Magistrates and Court Officials when the Small Claims Courts were established.

▪ On Resolving Insolvency, private sector lawyers have also provided immeasurable technical
support, particularly with input in this area for the CAM Bill

▪ Private Sector has also been supportive on the Omnibus Bill (NBA-SBL), setting up Working
Groups, providing recommendations and supporting the Ministry of Justice in drafting the Bill

Development Partners and the International Community

▪ The World Bank Group, The UK Department for International Development (DFID) and other 
partners have been supportive of the ease of doing business initiative in Nigeria through 
various collaborative projects. 
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Several lessons have emerged from implementing the reforms and 
observing performance of the best and most improved MDAs

What worked? What demands improvement 

– Importance of internal and external 
communication across all levels

– Inconsistent performance across service 
lines by MDAs

– Stubborn pockets of corrupt and 
inefficient officials, especially at the 
service points

– Agencies squabbles and turf wars 
especially at the airports and seaports

– Skill gaps at the agency front lines

– Dedicated reform lead or ally within frontlines 
and at senior leadership  

– MDA Leadership buy-in on reform programs 
– Collaboration among MDAs and with private 

sector worked

Leadership 

Priority area

Monitoring 
and 
evaluation

Processes

▪ Automation and technological advancement: 
– Integration of service platforms among related 

and collaborating MDAs e.g. The collaboration 
of FIRS and CAC to integrate TIN generation with 
the company registration process

– Functional online application platforms
– Functional customer service mechanism. MDA 

interactions with customers should be based on 
the highest levels of professionalism and 
courtesy across all communication channels. 

▪ Regular update and check-in: 
– MDAs regular check-in with reform champions 

to track progress

– Weak consequence management to 
penalise poor performance and 
reward excellence

– Inconsistent and mixed messages 
from agency leadership

– Weak internal monitoring and 
evaluation capacity within most MDAs



12

▪ Be a “moving-target” to make Nigeria a progressively easier 
place to do business

▪ Means to constantly measure and monitor the improvements

▪ Effect a hands-on implementation support for the changes and 
improvements

Continuous 
Improvement

▪ Fostering cooperation between the ministries, Agencies and 
also across States, National Assembly and Private Sector

▪ Effective coordination between all the relevant agencies to 
provide a unified view of implications and improvements

▪ Proper planning to eliminate the critical binding constraints
Collaboration

Institutionalization

▪ Building the capacity of the Agencies to deliver

▪ Strengthening the capabilities of the Agencies for the long-term, 
to sustain the improvements on an on-going basis

▪ Strong political will and determination by the government to 
effect changes and improvement

While some progress has been achieved to date, measures are being put in 
place to ensure progress is sustainable
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PEBEC/EBES Office: 4th  Floor, Nigeria Investment Promotion Commission (NIPC),  Plot 

No. 1181  Aguiyi Ironsi Street,  Maitama, Abuja

Email:  info@ebes.gov.ng | Website: www.pebec.gov.ng | Twitter:  @EBESnigeria   

Facebook: www.facebook.com/EBESnigeria

Thank You

mailto:info@ebes.gov.ng
http://www.pebec.gov.ng/
http://www.facebook.com/EBESnigeria

