
THE AUTOMATION OF THE LEGAL PROFESSION

Traditionally and historically, the legal profession has protect-
ed itself from technological disruptions by maintaining a 
professional monopoly over legal work and limiting the 
practice of law to only quali�ed lawyers.3 However, things are 
beginning to change. 

Technology is the catalyst by which the world turns. Several 
technological innovations that are changing the legal profes-
sion on a signi�cant basis. have been recently released. 4

In 2016, LawPavilion, Nigeria’s foremost legal technologies 
company, launched a Legal Analytics Software - ‘LawPavilion 
Prime’; the �rst of its kind in Africa.5 �e software “gives an 
in-depth analysis of the strengths and weaknesses of legal 
positions and authorities by generating a never-before-seen 
statistical analysis, historical data, precedential value ratings, 
con�icting judgments, locus classicus, statutory or literary 
authorities and opinions.”6 Accordingly, arti�cial intelligence 
is intelligence displayed by machines, in contrast to the natural 
intelligence displayed by humans and other animals.7

In the case of Lola v Skadden,8 the United States Second 
Circuit Court of Appeal emphasised that “tasks that could 
otherwise be performed entirely by a machine” could not be 
said to fall under the “practice of law”.9
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INTRODUCTION

�e world around us is changing, and the time has come to make 
a decision – adapt to the changing dynamics of a technology-cen-
tred world or remain stagnant. �e legal departments of corporate 
organisations are now savvier – in business, technology, operations 
and options – and now has a growing list of alternatives to the law 
�rm for many of its services, especially due to increased perfor-
mance and cost pressure.1 

Law �rms that continue operating at the status quo are likely to 
face struggles, and an uncertain future; while law �rms that adapt 
and push their strategy forward will have the opportunity to come 
out on top. Arti�cial intelligence (AI) cannot be overlooked when 
making changes in both the business and practice of law to keep 
up with the pace and remain a competitive option for clients.2



According to the Yale Journal of Law and Technology, “[t]he 
broader implications of the Lola v Skadden decision are three-
fold:10

1. As machines evolve, they will encroach on and limit 
the tasks considered to be the “practice of law”;
2. Mechanistic tasks removed from the ‘practice of law’ 
may no longer be regulated by professional rules governing the 
legal �eld; and
3. To survive the rise of technology in the legal �eld, 
lawyers will need to adapt to a new ‘practice of law’ in which 
they will act as innovators, purveyors of judgment and 
wisdom, and guardians of fairness, impartiality, and accounta-
bility within the law.”

We have seen how Salomon v Salomon revolutionised corpo-
rate law, the decision in Lola v Skadden may soon set the pace 
for a global trend. “In the past, the legal �eld has had time to 
carefully consider its adoption of techno-
logical innovations. �is is no longer the 
case…�e time is rapidly approaching 
when many lawyers, professors, judges, 
managing partners, and other legal 
professionals will regret that they did not 
act before technology caught up, and 
surpassed the legal profession.”11

Furthermore, the American Bar Associa-
tion has extended lawyers’ duty of 
competence to include a duty of techno-
logical competence.12 �is sets a serious 
pace as it prepares lawyers for ethical 
practice in this brave new tech world.

If other industries can successfully adopt Arti�cial Intelligence, 
why not lawyers?

LET’S STAY IN THE GAME: CLIENT-CENTRIC 
APPROACH USING TECHNOLOGY

Uses of arti�cial intelligence in a law �rm go beyond docu-
ment automation and smart contracts. Drafting responses, 
providing legal advice, and suggesting litigation strategy are a 
few of the more “cutting edge” applications of AI in the 
practice of law.  
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 On the business side of the law, AI can play a role across the 
board – from automating repetitive tasks to billing and pricing, 
tailoring marketing and user experiences to be more meaningful, 
and so much more.13

�e beauty of using technology is that you can start small. You 
do not need to change everything. Just pick a few ways that you 
can improve your productivity using various existing tech 
resources. �is section of the article outlines a few bene�ts of 
incorporating technology into your law �rm to tackle adminis-
trative tasks. 

1. INCREASED PRODUCTIVITY

At most law �rms, a signi�cant amount of time is lost to admin-
istrative tasks like billing, client intake, data entry, etc. �ese 

activities are necessary for 
the �rm to stay in 
business, but they also do 
not drive the �rm forward 
and help take your 
practice to the next level.14

By using technology to 
automate as many of these 
administrative processes as 
possible, you can free up 
hours every week to be 
more productive, focus on 
improving your business, 

and provide a better experience for clients.15 �ere are many 
simple, repeatable processes that law �rms complete daily which 
would be perfect to automate. Common ones are drafting repet-
itive emails, billing, inputting data into a database, documenta-
tion.16

“With automation, the client �lling out the form can save their 
work and provide answers at their convenience before submit-
ting,” Tom Martin, founder of Foresight Legal Group, PC 17

Although each of these tasks may take only a short amount of 
time, when automated, it adds up to substantial time-saving in 
the aggregate. 18



2. REDUCED LIABILITY

Using technology is one of the best ways to minimise exposure 
to malpractice claims, that could arise from improper calen-
daring, lost �les, con�ict of interest, clerical errors etc, because 
it provides structure to work�ow and improves e�ciency 
across your �rm.19 Technology provides tools to set calendar-
ing deadlines to ensure nothing important slips past you, 
assigning tasks, managing and storing �les and data in a neatly 
organised and easily searchable manner.20

 
Use of technology will signi�cantly improve your processes 
and help eliminate the risk of making an avoidable, but costly 
mistake.

3. BETTER CLIENT EXPERIENCE

In a 2015 American Bar Association focus group, participants 
shared that they viewed “poor customer service as a strategic 
imperative” of the legal system and described the legal system 
as “time-consuming, prohibitively expensive, impersonal, 
ine�cient and intimidating.”21

�e internet has opened up a wealth of free legal information 
and alternative legal solutions to the masses. As automation 
and arti�cial intelligence become more widespread and 
powerful, law �rms have to get ahead of the competition by 
delivering exceptional customer service using technology. 22

With the rise of technology, customers expect things to be 
easy. �ey want to e-sign documents from their smartphones, 
�ll out digital forms instead of paper ones and pay their bills 
online. Fortunately, there are a�ordable, easy-to-use technolo-
gy solutions for all of these things! 23
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�ese systems will not only help provide an easier and more 
satisfying experience for clients but also help the �rm to deliv-
er services more e�ciently and serve even more clients every 
month. 24

CONCLUSION

�e path to using arti�cial intelligence is not quick and 
requires planning, resource building, trial and error, a contin-
uous approach and culture shift – all before any bene�t is 
realised. �ose that commit, open the doors to reduced or 
eliminated manual and labour-intensive tasks, more accurate 
decisions, reduced costs, higher retention and better customer 
experience. Arti�cial intelligence is not a replacement for 
lawyers, but rather a tool to improve e�ciency and accuracy 
that will not eliminate the need for lawyers but will change 
how legal services and advice are consumed and delivered.
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